United Nations Development Programme
Philippines

Empowered lives.
Resilient nations.

Project Title:

STABILIZATION, RECOVERY, AND TRANSFORMATION for PEACE (START-PEACE): A UNDP
Project in Support of Lasting Peace in the Bangsamoro Autonomous Region on Muslim
Mindanao (BARRM)

2019 Annual Work Plan

Implementing Partner: United Nations Development Programme

Project Partners: Office of the Presidential Adviser on the Peace Process (OPAPP); National Security Council (NSC); Anti-Terrorism
Council (ATC); Department of the Interior and Local Government (DILG); Bangsamoro Transition Authority; National Commission on
Muslim Filipinas (NCMF); Armed Forces of the Philippines (AFP); Philippine National Palice (PNP); Bureau of Jail Management and
Penclogy; National Bureau of Investigation (NBI); Office of Civil Defense (OCD); Development Academy of the Philippines; Local
government units in the Bangsamoro region, especially those in Marawi and Lanao del Sur, Maguindanao and Sulu; Leaderships of
Moro organizations (MILF and MNLF); Dar-ul-Ifta of ARMM; Community-Based Monitoring System Network-Philippines; Clingendael
Institute; Insider Mediators Group; Friends of Peace; Independent Decommissioning Board; Nahdlatul Ulama; Muhammadiyah;
Muslim religious, traditional, civic leaders; Youth organizations in the Bangsamoro region; Various civic groups, and particularly the
following: GZOP|, MARADECA;Balay Mindanaw; UNYPAD; Al-Qalam Institute of the Ateneo de Davao University; Tumikang Sama-
Sama; Nisa Ul Haqq Fi; Teach Peace, Build Peace; Asian Institute of Management, and; Galing Pook Foundation)

Project Description

A comparative analysis of the implementation of peace agreements in the Philippines (the 1996 peace agreement), South Africa,
Kenya (following post elections violence in 2008), Indonesia (Aceh), Nepal, Northern Ireland, and El Salvador, as well as of post-conflict
governing arrangements in Zimbabwe, South Sudan, and Cambodia, reveals that political transition and transition of armed combatants
into productive and resilient to be particularly critical from a global perspective. The nature of transitions by armed groups, and their ability
to practice, participate in, and lead a different type of politics, have been the critical cornerstone in every success or failure. In addition,
the transition in Aceh; the failure of successive local peace deals in northern Nigeria; and the current Philippines context also highlight the
prevention of violent extremism as a critical factor. In the seven years since a lasting ceasefire was signed between the Government and
the Moro Islamic Liberation Front (MILF), Cotabato City, which is the economic hub of the Bangsamoro Autonomous Region of Muslim
Mindanao (BARMM), has moved to being among the ten fastest growing urban areas in the country, and is now also considered the
second safest city. For these achievements to be translated into wider impact for the whole region, peace will have to be sustained. The
transitions indicated above will therefore have to be implemented successfully

With other development partners are also engaged in supporting lasting peace in Bangsamoro, UNDP's programme will draw on its
comparative advantage in the following areas as accrued from supporting peace processes or agreements in approximately twenty
countries (in addition to the Philippines) over the past three decades: Transition of Armed Groups, and; Prevention of Violent Extremism.
The programme will contribute to the following two outcomes: 1. Moro revolutionary groups successfully transitioned to civilian roles and
leadership, and ; 2. Secure and resilient communities successfully address factors driving violent extremism.

Country Programme Period: 2019-2023

Project ID/Output ID: 00113222 / 00111489 2019 AWP budget: USD 1,829,032.95
Project Start Date: 04 April 2019 Total resources required USD 3,892.427.00

ProjestiBnd Dale s 00 Ao SRE Total allocated resources:

Project Board Meeting/LPAC Date: 08 June 2019 e  Regular:

e  Other:
o DFAT-Australia  AUD 5.5 million
o UNDPTRACZ2 USD 80.000

Unfunded budget:
In-kind Contributions:

Agreed by UNDP: ENRICO GAVEGLIA, Depu@emﬁve
Date: JUL 3 ]. 2019 Q Y
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. MANAGEMENT ARRANGEMENTS

A Project Advisory Board will be established to:

«  Provide inputs relative to the project's overall strategic directions
Provide inputs as may be necessary to ensure continued relevance and effectiveness to achieve the project’s
intended results

« Review and approve project work plans when required and authorizes any major deviation from these agreed work
plans.

« Provide inputs f advise on solutions towards addressing bottlenecks and challenges in project implementation

» Project reviews at designated decision points during the running of a project, or as necessary when raised by the
Project Manager

The Project Advisory Board members are:

« The Project Board Executive: represented by the UNDP Resident Representalive or the Deputy Resident
Representative and the Donor Representative {DFAT-Australia) who will act as Co-Chairs of the Board

« Project Beneficiaries: Government Agency Representatives (such as OPAPP and NEDA), Civil Society Organization
Representatives (C50s) or Community—Based Organizations (CBOs).

Quality Assurance {to ensure that the project remains strategic, relevant, efficient, effective, sustainable, and meets social and
environmental standards} will be the responsibility of the Management Support Unit.

The Resilience and Peace Building Unit (RPBU) will provide project management and support services in ¢lose coordination
with the primary responsible partner and the other Responsible Parties.

Meanwhile, the Project Manager has the authority to run the project on a day-to-day basis on behalf of the Project Board within
the constraints laid down by the Board. The Project Manager is responsible for day-to-day management and decision-making
for the project. The Project Manager's prime responsibility is to ensure that the project produces the results specified in the
project document, to the required standard of guality and within the specified constraints of time and cost.

The specific responsibilities of the Project Manager would include the following:
Overall project management:

« Manage the realization of project outputs through activities;

« Provide direction and guidance to project team({s)/ responsible party (ies);

« Liaise with the Project Board or its appointed Project Assurance roles to assure the overall direction and integrity of
the project;

identify and obtain any support and advice required for the management, planning and control of the project;
Responsible for project administration;

l.iaise with any suppliers;

May also perform Team Manager and Project Support roles;

Running a project

Plan the activities of the project and monitor progress against the initial quality criteria.

Mobilize goods and services to initiative activities, including drafting TORs and work specifications;

Monitor events as determined in the Monitoring & Communication Plan, and update the plan as required;

Manage requests for the provision of financial resources by UNDP, using advance of funds, direct payments, or

reimbursement using the FACE (Fund Authorization and Certificate of Expenditures);

Monitor financial resources and accounting to ensure accuracy and reliability of financial reports;

« Manage and monitor the project risks as initially identified in the Project Brief appraised by the LPAC, submit new
risks to the Project Board for consideration and decision on possible actions if required; update the status of these
risks by maintaining the Project Risks Log;

» Be responsible for managing issues and requests for change by maintaining an Issues Log.

e Prepare the Project Quarterly Progress Report (progress against planned activities, update on Risks and Issues,
expenditures) and submit the report to the Project Board and Project Assurance;

Prepare the Annual review Report, and submit the report o the Project Board and the Outcome Board;

» Based on the review, prepare the AWP for the following year, as well as Quarterly Plans if required.



Closing a Project

Prepare Final Project Review Reports to be submitted to the Preject Board and the Qutcome Board;

Identify follow-on actions and submit them for consideration to the Project Board;

Manage the transfer of project deliverables, documents, files, equipment and materials to national beneficiaries;
Prepare final CDR/FACE for signature by UNDP and the Implementing Partner.

The Project will be implemented by UNDP through Direct Implementation {DIM)
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